
 

City of Bridgeport 

Contracts Committee 

Regular Meeting 

December 11, 2012                                                     Page 1 

CITY OF BRIDGEPORT 

CONTRACTS COMMITTEE 

REGULAR MEETING 

DECEMBER 11, 2012 
 

ATTENDANCE: Carlos Silva, Chair; Richard Paoletto, Angel dePara, AmyMarie 

Vizzo-Paniccia, James Holloway, Council President Thomas McCarthy 

 

OTHERS:  Charles Carroll, Public Facilities Director; Ken Hayes, Vibes   

   Owner, Atty. Mark Anastasi (6:12 p.m.) 

 

CALL TO ORDER. 

 

Council Member Silva called the meeting to order at 6:06 p.m. 

 

APPROVAL OF COMMITTEE MINUTES OF NOVEMBER 14, 2012. 

 

** COUNCIL MEMBER PAOLETTO MOVED TO APPROVE THE COMMITTEE 

MINUTES OF NOVEMBER 14, 2012. 

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

07-12 PROPOSED LICENSE EXTENSION AGREEMENT FOR THE GATHERING  

OF THE VIBES. 

 

Mr. Hayes, the Vibes principal, said that he had spoken on a monthly basis with the City 

administration regarding the contract.  This year is the conclusion of a five year contact.  He had 

met with the administration about extending the contract to 2017.  Committee members had 

copies of the License extension for their consideration.  

 

Council President McCarthy said that this was basically the same with the exception of 7 points 

outline on the front of the Extension document.   

 

Council President McCarthy said that there had been some discussion about increasing the 

amount for police reimbursement 

 

Atty. Anastasi joined the meeting at 6:12 p.m. 

 

Atty. Anastasi distributed copies of some preliminary suggestions for the two page extension 

agreement.  

 

Council President McCarthy said there had been concerns expressed about having local and 

minority businesses included in the festival.  He said that there have been discussions about 
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having the various small and minority businesses in for a workshop about the application 

process.  

 

** COUNCIL MEMBER DEPARA MOVED TO ENTER THE SEVEN POINT 

ADDENDUM TO THE GATHER OF THE VIBES CONTRACT AS EXHIBIT 1-12/11/12. 

** COUNCIL MEMBER HOLLOWAY SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Council Member Holloway said that most of the vendors that are with the Vibes are 

professionals and travel with the event from site to site.  Mr. Hayes stated that this was not so. 

He added that there were no vendor's licenses more than $3,000. The vendors pay that plus a 

percentage of the sales. Council Member Holloway objected to the fact that there are issues such 

only allowing people to buy supplies water and ice from Mr. Hayes.  Council Member Holloway 

said that he would not accept any reasons for this issue since his mind was made up.  

 

Mr. Hayes stated for clarification that all the products that are sold by vendors by Sysco.  This is 

done to track inventory.  Council Member Holloway said that he thought that his was wrong and 

it would knock out minority vendors.  He said that he was not going to say anything more.  Mr. 

Hayes said that he was willing to sit down with any vendor to discuss the requirement.   

 

Council Member Silva asked if the process changed every year.  Mr. Hayes said it had not 

changed and that the requirements was posted on the web site for both food and craft vendors.    

 

Council Member Vizzo-Pannicia asked about amended item 2, where it stated that the years 

would be “2013, 2014, 2015...” etc.  Atty. Anastasi said that this was a typo and would be 

corrected.  

 

Council Member Holloway left the meeting at 6:20 p.m.  

 

Council Member Vizzo-Paniccia said that she would like to see invoices for the police, and other 

city services used by the Vibes.  Council President McCarthy said that the previous amount for 

the police services had not been sufficient and the current proposal was for $250,000.  He added 

that the Chief has the right to assign more police officers if needed to the event.  He said that 

after discussions with Chief Gaudett and Mr. Hayes, it was agreed upon that $250,000 was a fair 

amount. 

 

Mr. Carroll said that Mr. Hayes had paid the department for park use and other issues without a 

problem.  The Park Department held the $100,000 cash right up to last week to insure everyone 

had been paid.  Council Member Vizzo-Paniccia said that she wanted to see the bills. She said 

that the taxpayers and the Budget Committee should have access to this information.  Council 

Member Vizzo-Paniccia also said that the copies of the previous contract was not signed or 

dated.   
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Mr. Carroll explained that the copy of the contract with the blank area had been left that way for 

Mr. Costa.  Mr. Costa rents the space from the City and it was a private agreement between Mr. 

Costa and Mr. Hayes.  The City was not involved, other than knowing that there was a 

subcontractor on site.  Mr. Carroll reminded everyone that Mr. Hayes had donated a sizable 

amount to the Parks Department out of good will.  He said if it rains, Mr. Hayes is the one who 

takes the loss of income, not the City.  This was covered when the numbers were negotiated.   

 

Mr. Hayes said that regarding #7 of the extension, that it had nothing to do with the money he 

gave to Parks Development Fund.  Last year, the extreme heat wave had caused a significant 

drop in revenue. Discussion followed.  

 

Council Member dePara said that he had other questions about the contract.   

 

Council Member Vizzo-Paniccia asked why the Council did not have this before December.  She 

wanted to know why the Committee had received this just now.  Council President McCarthy 

said that the parties had just come to agreement last week.  Council Member Vizzo-Paniccia said 

that this should have been discussed with the Budget and Contract committees. 

 

Council Member Vizzo-Paniccia asked about fixed License Fee and that due to the amount of 

time the Park is being used, constituents said that the City should get $75,000.  She repeated that 

she would like to see the bills as to what it cost the City and how much the City lost financially 

due to the park being closed for the Festival preparation.  She said that she would like to see the 

WPCA bills to insure they were paid in full.   Mr. Hayes said that he couldn't afford to pay 

$75,000. 

 

Council Member Vizzo-Paniccia said that she would like to see the complete document before 

voting on it.  Atty. Anastasi said that he had produced the updates quickly.  Council Member 

Vizzo-Paniccia stated that she wanted to have clear definitions of what "as many minority and 

locally owned businesses as possible" meant.  She wished to know what geographical area 

pertained to Bridgeport only, or if this covered the surrounding towns.  She also wished to know 

how many businesses were involved.  Atty. Anastasi said that the amended update #2 had 

clarifications on this. Council Member Vizzo-Paniccia stated that she did not want to see the tax 

payers burdened with the costs and wanted a surety bond.   Mr. Carroll said that the $100,000 

bond had worked well in the past.   

 

The discussion then moved to the liability coverage of the police officers at the Vibes.  Atty. 

Anastasi reviewed the details. Council Member Vizzo-Paniccia said that the Chief and Mr. 

Sherwood should be present to explain this.  Mr. Carroll said that Chief and Mr. Sherwood had 

attended the negotiations.  Council Member Vizzo-Paniccia said that the Budget and the Contract 

co-chairs should have been involved in those meeting.  She said that this should be a fully 

detailed contract with all the amendments.  Mr. Carroll said that the contract negotiations were 

not open to the Committee chairs or the public.  
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Council Member dePara asked if the City was being reimbursed for the police services.  Mr. 

Carroll said that the City was, but he did not know how much that was.  Council President 

McCarthy said that in the past the amount was not sufficient for the amount.  Mr. Carroll said 

that he had not been given the figures for the cost of the police.  Council Member dePara asked if 

it was safe to assume that the proposed $250,000 with the 3% COLA was a reasonable amount.  

Mr. Carroll said that the Chief had assured the administration he could live within that amount. 

 

Council Member dePara asked Mr. Hayes for a rough estimate for his donations.  Mr. Hayes said 

that it was around $40,000 to $50,000.  Mr. Carroll said that the first donation had paid for the 

splash pad at Marin.  The Parks Development Fund decides how to spend the donation to 

improve the parks around the City.  It is used to supplement the budget if the Commissioners 

vote to allocate the funding.  Council Member dePara asked if the funding was used on 

personnel.  Mr. Carroll said that it had not been used for personnel in his experience. 

 

Council Member dePara said that as much as the Vibes was assisting in various agencies, but 

couldn't see a $10,000 increase in the licensing fee.  Mr. Hayes said that he was running very 

close to a loss.  Atty. Anastasi pointed out that the donation that goes into the Park Development 

fund is actually profit sharing, since Mr. Hayes donates $5.00 from each camp site rental.   

 

Mr. Carroll pointed out that there were numerous issues such as the food drive and the fact that 

people don't realize that there are additional donations beyond the $50,000 park fee.   In the past 

years, it's been in the area of $85,000.  Now, it will be closer to $90,000. 

 

Council Member dePara asked about the attendance figures.  Mr. Hayes said that there had been 

dips up and down in the attendance, but it has averaged out.  He said that he loves Seaside Park 

and does not want to move back to upstate New York.  Mr. Hayes then reviewed the number of 

Bridgeport residents that purchased tickets and how many pounds of food had been given to food 

pantries.   He said that he hoped that the Council sees the value in the event, and if they don't, 

then Mr. Hayes said he would move along.  

 

Mr. Carroll pointed out that Mr. Hayes had paid for the fencing for the Puerto Rican Festival. He 

said that Mr. Hayes had helped in several ways.  

 

Council Member dePara said that he would like to hear from the Police Chief or his designee 

about the costs, so he could justify it to his constituents. Mr. Carroll said that previously the 

numbers did not match and now the City has worked this out for the tax payer.  He reiterated that 

he did not have the figures and did not know the figures.   

 

Atty. Anastasi said that he would take the changes and update the contracts.  He said that if there 

were additional changes to please email him. 

 

Atty. Anastasi left the meeting.  

 



 

City of Bridgeport 

Contracts Committee 

Regular Meeting 

December 11, 2012                                                     Page 5 

Council Member dePara repeated that he wanted to see the figures from the Police Department.  

Mr. Hayes said that the amount was now five times what it had been.   He said that he 

appreciates where the Chief was coming from. It is a quarter million dollars on top of the other 

costs. There are about 2,000 kids on site and even more on Family Day, so safety is important.  

 

Council Member Paoletto said that he respectfully disagreed with the suggestion that the Council 

members be part of the negotiation.  It's the City's job to negotiate and then it is brought to the 

Committee.  The Council has the final say on the contracts.  Council Member Paoletto said that 

he had seen Mr. Hayes' staff had picked up cigarette butts on their hands and knees.  He said that 

it wasn't just $50,000 dollars a year, it was $50,000 plus.  Without Mr. Hayes' donations, some of 

those projects might not be completed and the entire City benefits from park improvements. The 

proposed contract is better than previously.  While he would rather hear from Chief Gaudett 

about the police costs, Mr. Carroll was designated to represent the administration.  Council 

Member Paoletto pointed out that Council President McCarthy had been present during the 

negotiations.  Mr. Hayes is a business man and doing something he loves.  He is not a cash cow 

and he is good for the City and the City is good for him. 

 

Council President McCarthy asked what the time frame for the vendors being locked in.  Mr. 

Hayes said that the vendors would have done by the end of February.  Discussion followed about 

setting up a meeting for potential vendors.  Council Member Vizzo-Paniccia said that a legal 

notice would be necessary.   

 

Council Member Vizzo-Paniccia said that the Council members should have been informed that 

this was coming up.  Council President McCarthy reminded everyone that there had been an 

email sent to all Council Members.  He added that Atty. Anastasi should be notified that the 

Council Members wish to see a complete contract.  

 

Council Member dePara asked for the financial information from the Police Department.  

Council Member Paoletto stated that he did not agree.  

 

RECESS 

 

** COUNCIL PRESIDENT MCCARTHY TO RECESS THE MEETING. 

** COUNCIL MEMBER VIZZO-PANICCIA SECONDED. 

** THE MOTION PASSED WITH FOUR IN FAVOR (SILVA, VIZZO-PANICCIA, 

DEPARA, AND MCCARTHY) AND ONE AGAINST (PAOLETTO).  

 

The meeting recessed at 7:36 p.m. 

 

Respectfully submitted, 

 

 

Sharon L. Soltes 

Telesco Secretarial Services 


